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8.
TURNAROUND.

VMS—Vendor Management System

VMS programs are a relatively recent phenomenon, but a rapidly growing one studies
show that about 40% of Fortune 1000 companies have VMS in place and it will grow to
60% but end of 2008.
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Challenges:

Costs of VMS Participation

47 HEADHURNTIN

Recruiting costs skyrocket because vendor “fill ratios” plummet. Historically, IT
consultant firms have averaged somewhere between 3:1 and 5:1 — that is, for every 3 to
5 resumes/candidates presented, one placement is made in a Non-VMS program.
Vendors involved in VMS programs now report typical fill ratios between 12:1 and 20:1
or more, effectively quadrupling recruiting costs.
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Company Overview

247Headhunting.com is a Leading Provider of Recruitment Process
Outsourcing (RPO) Service to Staffing Industry.
247Headhunting.com manages Candidate Sourcing and Screening Functions and Full
life Cycle recruiting for major staffing companies. Our customers

Include many global Staffing companies.

247Headhunting can Manage Back end administrative functions involved
in recruiting.

Choosing to outsource a critical function such as Database Cleaning is a decision all
organizations need to make carefully. 247Headhunting wants you to understand your
choices. In addition, we want to share our definition of Recruitment Process Outsourcing
and how outsourcing to an industry leader like 247Headhunting.com can benefit your
organization.

People Platform Process Performance
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Make VMS profitable with 247
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247Headhunting.com Understands the VMS model inside out, the core nature of the VMS model
1) high volume 2) low margins 3) fast turn around time. Make it an idle candidate to be
outsourced and many of our clients have taken advantage of 247headhunting services to handle
VMS accounts. In the last year number of VMS accounts we handle for our clients has grown to
21
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Most of the client and offshore vendor relationships fail to make the VMS profitable due to the
fact that most of the off-shore vendors sell the services on just one agenda of cost cutting, but
that just is not enough VMS clients pose more bigger challenges than just being less profitable,
VMS clients bill rates and pay rates are about 10% to 25% lower than normal market rates, in
this economy where it is a candidate market it poses a major obstacle and challenge for
recruiters to find a qualified candidate at that pay rate. The second biggest challenge is high
volume of open requisitions and demand for faster turn around time. To handle all these
challenges it is not enough to off-shore the VMS account for a cost advantage.
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BEENEFIT

247headhunting has specifically designed process and systems to make VMS accounts a
profitable venture.
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People:

Our recruiters are trained and experienced to work within several VMO Portals like Beeline,
Chimes, Peopleclick, Ameriforce, Fieldglass. So there is no additional learning curve, clients do
not have to invest time and resources on training; we can get started the same day.

CPTIMIZATION.

TECHNOLO

Platform:

247headhunting has developed a state of the art proprietary recruitment and workflow
management system.

We have incorporated many cutting-edge latest features that bring new levels of efficiency and
effectiveness.

Our internal Database is in synch 24/7 with the public job boards.

High end search technology can sort through millions of resumes retrieving those available
candidates who have the required level of experience for each required skill.
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Process:

TURNAROUND.

ERVWVICE

One of the processes we believe has worked out great for our clients is pipe lining of candidates,
understand your client’s needs and predict the future demand for talent and then build a huge
pipe line of candidate talent pool to address that need. Over the years 247 has built a talent pool
of 2.5 million candidates.
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Benefits

e Make VMS more profitable.

e Using low cost off-shore resource gives you the ability to
handle more VMS clients.

AT IO N.

e Free up your internal recruiters to work on higher margin
and close relationship clients.
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24/7 work environment give you an edge over competition.

e Increase hit rate by increased coverage.
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Why 247headhunting.com

AT IO N.

* History of success

247 HEADHURNTING.

=  Comprehensive list of services
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Huge list of very happy clients

= Best ROI in the market
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= (Cutting edge Technology
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= Proven process methodology

* Highly trained staff
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Ph: 678-268-3338

247Headhunting.com
Email: sales@247headhunting.com
Web: www.247headhunting.com

Contact 247headhunting
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